SOUTHERN ALLEGHENIES
WORKFORCE DEVELOPMENT BOARD (SAWDB)

SAWDB EXECUTIVE COMMITTEE MEETING
March 9, 2025
10:00 AM
Virtual Only
https://us02web.zoom.us/j/82522609887?pwd=ArRQ1e0gozL.s9F1yLL5dp6Pvlvritb.1

AGENDA
TOPIC NAME
Welcome and Introductions Cory Sisto, SAWDB Chair
Board Resignations Accepted Cory Sisto
Approval of Minutes from 1-13-2026* Cory Sisto
Director’s Report Jennifer Sklodowski, SAWDB Director

e Red/Green Report

e Adjustment on prior approval - Moving of funds from
DW- Adult*

e Budget Modification — Incumbent Worker Funding
Addition*

e Request for Support — Cambria and Somerset Job Fair*

e Request for Support — Saxton Community Qutreach*

One-Stop Operator Report Bradley Burger, Lead OSO
Representative

Other Business All

Adjournment

*Requires Formal Action
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SOUTHERN ALLEGHENIES WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING
Tuesday, January 13, 2026
Southern Alleghenies Planning and Development Commission, also available via Zoom
Meeting Platform
Altoona, Pennsylvania

ACTION SUMMARY

Following are the major actions taken by the SAWDB Executive Committee at its regular
meeting held on January 13, 2026, via the Zoom meeting platform.

1. Approval of Minutes from December 9,2025.
2. Approval of Review of Multiple Policies



SOUTHERN ALLEGHENIES WORKFORCE DEVELOPMENT BOARD
EXECUTIVE COMMITTEE MEETING
Tuesday, January 13, 2026
Southern Alleghenies Planning and Development Commission, also available via Zoom
Meeting Platform
Altoona, Pennsylvania

Members Participating

Brock Kull Manpower

Cory Sisto IFC Services

Craig Shield OVR

Jesper Nielsen Croyle-Nielsen Therapeutic Associates
Keith Baker BWPO

Rosalie Danchanko Highlands Health
Wendy Melius CCA
Non-Members

Amy Horwath Goodwill

Amy Kimmel Tableland Services
Barb Covert E&T

Brad Burger Goodwill

Dan Hornbake BWDA Oversight Representative
Debbie Ankney Tableland Services
Gwen Fisher Goodwill

Heather Saly BWPO CareerLink®
Judy Lutz E&T

Lisa Phillips Tableland

Rebecca Lowry Tableland Services
Renee Imgrund Goodwill

Sarah Helman Goodwill

Jennifer Sklodowski SAP&DC

Steven Howsare SAP&DC

Emily Hite SAP&DC

Jill Reigh SAP&DC

Sydney Burkes SAP&DC

Tim Baranik SAP&DC

Carrie Fisher SAP&DC

Call to Order

SAWDB Chair, Mr. Cory Sisto, called the meeting of the Southern Alleghenies Workforce
Development Board Executive Committee to order at 10:00 a.m. The meeting was open to the

public and available virtually using Zoom.



Approval of Minutes from December 9, 2026
Mr. Cory Sisto asked for a motion for approval of minutes from December 9, 2026, Executive
Committee meeting. There were no questions, concerns, or discussions regarding the minutes.

Mr. Jesper Nielsen entered a motion to approve the December 9, 2025, SAWDB meeting minutes
as presented. Mr. Keith Baker seconded the motion. The motion was carried.

Director’s Report

Red/Green Report

Ms. Jennifer Sklodowski referred to the Red/Green Report and noted that this report reflects
five months of expenditures. Invoices are due on the 12" of every month. Quarterly expenditure
rates are measured against 80% expenditure requirement. The invoices from December were
due yesterday, there will be a better financial picture in February’s meeting. Providers are
moving in the right direction.

Ms. Sklodowski referred to page 2 of the Red/Green report and stated that it tracks expenditure
rates as measured against the 20% and 75% WIOA expenditure requirements. Providers are
in a strong position. Mr. Sklodowski shared that during the February meeting there will be a
request to remove money from reserves to supplement for summer programs.

Review of Multiple Policies

Mr. Sisto recommended breaking the policy updates into three tranches. The first being
those policies that just have corrections of spelling, dates being updated, and policies
needing updated. The second being policies that marked for deletion. The last being the
policies that have substantial changes and those that need more discussions can be dealt with
at another period in time.

Mpr. Bock Kill entered a motion to approve the Policy Updates with Basic Corrections Such as
Grammar, Dates and Title Updates. Mr. Jesper Nielsen seconded the motion. The motion was
carried.

Policy Deletions

Mr. Tim Baranik shared The Individual Referrals for Youth Policy, which will be deleted
because it is not applicable to WIOA which was effective April 1, 2006. The policy was a
WIA Policy prior to WIOA coming into effect in 2014.

Ms. Sklodowski suggested deleting a memo listed in the regulations dated in May 21, 2012
a policy titled Regulated Selective Registration Requirements for WIA Funded Title I

programs which had fallen under WIA and was still listed under the policy and procedures.
Another from July 13, 2004 which was Self Sufficiency which should be deleted in context
in WIOA customer flow and no longer relevant. There was another memo in July 13, 2004



which was The Flow of WIA Service policy. Southern Alleghenies are asking to rescind
these policies.

Mpr. Keith Baker entered a motion to approve the Deletion of the Policy/Memos that are outdated
and not consistent with current policies amended by the State. Mr. Jesper Nielsen seconded the
motion. The motion was carried.

Policy Changes

Mr. Jill Reigh spoke of the HPO Demand List which was a policy implemented by SAPDC
which is now issued from the state. The HPO Demand List was updated in July 2024. Mr.
Reigh made changes to the first paragraph to indicate the HPO Demand List developed each
year with the July 1 effective date and the policy will include reference to the Annual
Department of Labor and Industry High Priority Occupation Policy.

Mr. Keith Baker shared the Policies verbiage still showed the title of Southern Alleghenies
Workforce Investment Board

Mpr. Brock Kull entered a motion to approve the HPO Demand List Policy update and revisions.
Mr. Keith Baker seconded the motion. The motion was carried.

The Measurable Skills Gain Policy is an update in title with a revision. Ms. Reigh was taking
advantage of the Policy that does address credential attainment. There were marks missed in year
2024 in adding measurable skill gains through functionality which has made great strides. When
there are measurable skill gains it will be added in to the CWDS database under the correct
codes.

Mr. Jesper Nielsen entered a motion to approve the OJT Measurable Skill Gains Policy as
revised. Mr. Brock Kull seconded the motion. The motion was carried.

The Youth Incentive Payments Policy that Ms. Jill Reigh revised and removed the gift cards
because they weren’t applicable anymore. If the participants came in on a strong foundation by
the second year they could show the improvements. The referral bonus was removed due to that
not being approved.

Mr. Sarah Helman asked if Ms. Reigh could clarify the part where it states participants may
receive a 1008 incentive and on page two it states participants will receive a 50$ incentive for
credentials.

Mr. Brock Kull asked what the budget was associated with the incentives. He was concerned that
keeping the credential incentive at 1008 if there will be enough to cover all of the participants.

Ms. Sklodowski shared there is enough in the budget to serve the incentives.

Ms. Barb Covert offered a solution removing the last bullet that states participants earning a
successful attainment of an Industry Recognized credential when enrolled in the program
completion may also receive the $100 incentive. It was already addressed and is the same thing

spelled out different ways.

Cory Sisto asked then to change the $50 incentive to an $100 incentive on the second page.



Mr. Brock Kull entered a motion to approve the Youth Incentive Payments Policy update and
revisions. Mr. Jesper Nielsen seconded the motion. The motion was carried.

The Priority of Service to Access Individualized Career Services and Training Policy was to
update the financial guidelines and hasn’t been updated for 10 years. The policy will be
removed, and the board will be a reference to source material to remain current.

Mpr. Jesper Nielsen entered a motion to approve the removal of Priority of Service to Access
Individualized Career Services and Training Policy and to Reference the current sources. Mr.
Brock Kull seconded the motion. The motion was carried.

Mr. Baranik was given feedback on the Work Based Training Policy and the training lengths
associated with the police. There are various types of work experience such as Youth, OJT,
transitional with each being different. With the policy being 12 weeks or 360 hours, it causes the
Youth to be short because the Youth can only work part time. The suggestion was to eliminate
the 12 week and just keep the 360 hours.

Mr. Sisto inquired if the 12-week policy was an internal guidance or a state limit. Would it be
more practical to have a 12 week limit but an exception clause or to eliminate a 12 week limit.

Ms. Covert informed that the OSY have a barrier from the beginning because they are only able
to work part time, which sometimes is only 20 hours a week. She suggests that putting 12 weeks
and/or 360 hours then it can be at the counselor’s discretion. The Youth participants only work
less hours a week and more than likely will fail. Youth participants may start at 10 hours a week
and work their way up to longer hours.

Ms. Sklodowksi asked Mr. Nielsen if he remembered why the 12 weeks was chosen.
Mr. Nielsen said it was a matter of insuring that it wasn’t dragging out forever.

Ms. Sklodowski asked providers if there was ever a problem with SAPDC Board staff extending
the period when requested.

Ms. Helman shared the providers have been doing a case-by-case basis based on the needs of the
customer and to keep it a 14-week max. Sometimes that doesn’t always work with compound
and complex barriers and might need extra time to complete those hours.

Mr. Nielsen asked what percentage of Youth were able to manage completion in 2024. If the
timeline was doubled, would it take care of the problem and mitigate some of the concerns
regarding barriers that would prevent that level of time commitment.

Mr. Sisto suggested the policy should state 24 weeks or 360 hours.

Ms. Judy Lutz said there were some that would have to end prior to the hours being completed
because there are some with significant intellectual or learning disabilities and it would be
discriminatory for them not to have the same chance for them to succeed because they can’t do it

in the same amount of time.

Mr. Brock Kull shared it could be discriminatory either way and the verbiage should just include



the hours and not the week timeline.
Mr. Sisto agreed and shared there isn’t a lot of cost with anyone involved regarding compliance.

Ms. Covert questioned the transitional worker if the 480 hours was new because it had always
been 360 hours prior. The providers budget for 360 hours at $11 an hour.

Mr. Baranik pointed to the last page that the wage for Youth under the old policy it was $9 for
TANF and $10 for WIOA at the meeting it was agreed upon and voted on by the board for
TANF and WIOA to both be paid 10$ an hour.

Ms. Gwen Fisher asked how often the policies related to either an employer reimbursement for a
program or a job seeker’s wage be reevaluated based on a self sufficiency wage for the area.
With the changes of the property guidelines that the self-sufficiency wage would change.

Mr. Sisto asked if there were any policies where any type of wage structure or reimbursement to
be reviewed every three years or with regularity or is just when it is willfully inadequate it needs
updated.

Mr. Nielsen shared it’s the ladder and it’s brought to the board’s attention to be updated.

Mr. Sisto proposed that there should be a policy that when the budget is completed annually
there should be a committee with providers and board members to review the wages and
recommend any changes.

Ms. Sklodowski shared her concerns that once the wages are raised there isn’t any way to go
backwards in case of cuts to funding.

Mr. Sisto suggested being conservative. There isn’t a guarantee there will be an increase but the
board does need to make sure annually that we are compliant with anything that is governed by
regulatory framework or supposed to be guided by poverty levels. There is a fiduciary obligation
to review the wage increase.

Mr. Baranik shared this isn’t a self-sustaining wage and is part of a work experience training
program. This is to be a steppingstone for work experience and being paid while working.

Ms. Sklodowski informed the board that last year there was a cut made to Youth and the fiscal
department is looking to balance out the Youth program and are counting on the next allocation
to come in. If for some reason those allocations aren’t awarded there is going to be a choice
between the amount of Youth we serve or wage. With the cut in Youth money were not going to
be able to serve as many Youth as prior. She likes the idea of the workgroup getting together
fiscally to review the budget. She suggested tabling this policy due to the necessary changes.

Ms. Sydney Burkes provided the updates made to the Supportive Services Policy which was
combined the Youth, Dislocated and Adult with specifications.

Mr. Sisto provided context on the policy as being services provided across several programs
consolidated into one policy.



Ms. Burkes shared the only point that was added was the maximum $500 auto repair
reimbursement.

Mr. Baranik specified that three policies were virtually the same, which then was consolidated.
The auto repair was in prior policies, but it wasn’t mentioned that the $500 auto repaid was
covered. There are participants with barriers to getting to training or work with a working
vehicle. The cap was set at $500. While looking at other Workforce Development Board policies
across the state most only have one supportive service policy with auto repair being common.
There is also a supportive service covering childcare which states: Child Care Assistance may be
provided until the participant receives their first full paycheck when enrolled in OJT or
subsidized work experience. The word full was added due to the first check usually being a
partial check.

In the Youth Supportive Service there weren’t any restrictions if they were receiving childcare or
transportation, they could continue to receive them while working, with Y outh most are working
10-20 hours a week the paycheck restriction wasn’t included in the Youth portion. He
recommended putting a clause that this requirement does not apply to WIOA Youth. There isn’t
an exclusion for Youth as far as paychecks were concerned due to the minimal hours.

Mr. Sisto clarified to add that exclusion for Youth. He asked who made the decision on the
services provided, if it was the providers or state.

Ms. Jill Reigh said that the providers submit the services provided to SAPDC staff and then is
presented to Mr. Jennifer Sklodowski to present to the board.

Mr. Baranik shared services are reviewed carefully and want to help people avoid barriers.

Mr. Sisto suggested tabling the Supportive Services Policy due to the approval process not being
outlined in order for the providers to follow the process. He also wanted to add the exclusion for
Youth.

Mr. Brock Kull shared it will help against discrimination as well if it is documented.

Ms. Judy Lutz inquired about the Transportation assistance during ITA participation is available
only if the participant is unemployed and unable to secure other transportation resources. She
spoke with Mr. Jim Walker prior to retirement about adding the words under employed. Under
employed for an ITA participant per WIOA guidelines would ensure the participant is receiving
services.

Mr. Jesper Nielsen asked about how under employed is defined. There would have to be very
specific guidelines to determine under employment.

Mr. Sisto suggests reviewing when brought to the full board meeting to add unemployed or
under employed according to WIOA guidelines.

Ms. Imgrund under employed falls under part time but also could fall under the self-sufficiency
wage and the verbiage would have to be specific. There are guidelines through WIOA to define
under employed.



Mr. Sisto referred to the Monitoring and Oversight QA Policy and asked for a motion for
approval of the revisions and updating the dates and names.

Mr. Jesper Nielsen entered a motion to approve the revisions and updates to the Monitoring and
Oversight OA Policy; Mr. Brock Kull seconded the motion. The motion was carried.

Ms. Barb Covert suggested this type of policy is something that Title II programs do with Adult
Education while doing their monitoring and risk analysist. They also share the score with
providers. This Policy can be built into the continuous improvement plan, professional
development for the team to help providers. This will help with the Risk Analysist monitoring
from the state, it shows those opportunities already accomplished to eliminate any risk or issues
before that monitoring visit. She asked that Southern Alleghenies share our monitoring with
program operators and give areas that can be potentials to do continuous improvement.

One-Stop Operator Report

Mr. Brad Burger provided an update on employer and customer satisfaction in December
remained high. While looking at data for the region and he is beginning to see a tension point
between Real GDP and employed persons that is reflective of lower productivity. Clients have
come back from the pandemic at a steeper rate than Real GDP going up which means
productivity is not going up proportionate to the clients entering the workforce. This goes back to
the work that the board has been doing providing the Robotic Process Automation training
opportunities for employers to help with incumbent worker training. There does seem to be a
growing tension within productivity. From a historic standpoint it decupled many years ago
where GDP was going up at a faster rate than employed people. At the national level there is a
decupling right now between smaller workforces and productivity going up. The discussions
about the incumbent worker support types of training adopting various hardware and software-
based interventions to help expand that labor footprint is good timing. The Blair CareerLink®
that resides at the Altoona library that is on the school district campus, the lease is up mid-year.
There is a process with criteria as to where to put a CareerLink is where the heatmap shows the
highest usage in an affordable place and that there isn’t a commitment to being there forever.
The process involves collecting data, looking at costs because every dollar spent in CareerLink®
is a dollar taken from direct services which all the partners contribute to the CareerLinks®. They
begin a negotiation process and then take it back to the partners to show where the numbers are
coming from, then it is up to the partner’s approval. They are in one of the cycles currently with
the Altoona School District. Mr. Burger just wanted to reassure the board that they do a lot of
back-end math, data crunching and negotiating. In some cases, they can be very complicated. In
Bedford it took months to find a place to make the financial model work. They do rely heavily
on the input of the partners in the actual center of being responsive from the customer service
standpoint to their needs.

Commonwealth Update
Mr. Keith Baker shared on January 8" the House passed a partial funding package of the WIOA
Reauthorization to avert another shut down but is unsure what will happen after January 31



He spoke on the TEGL 10-23 Work Authorization Verification that was issued in July. WIOA
states, “Participation in programs and activities or receiving funds under Title I of WIOA shall
be available to citizens and nationals of the United State, lawfully admitted permanent residents
aliens, refugees, asylees, and parolees, and other immigrants authorized by the Attorney General
to work in the United States” BWDA is finalizing Impact Analysis which includes changes to
CWDS and changes to process in offices. This loosely translates to verifying if the participant is
legal to work in the United States. BWPO will have access to UC SAVE system but only as a
last resort and all other methods to verify legal status must be exhausted. BWPO is waiting for
BWDA to release their Impact Analysis before putting anything into action. They suspect there
will be a drop in CareerLink® traffic.

Mr. Jesper Nielsen asked if there was a specific verification process to be followed.
Mr. Baker answered not that he has seen yet.

Ms. Gwen Fisher asked if there would be a conflict with the CareerLink® equal opportunity
actions in the facilities. CareerLink® employees are to help anyone who walks in.

Mr. Baker said that BWDA is looking into it.

Ms. Renee Imgrund asked if it was everyone who walks into the door or is it just WIOA services
and pointed to the WIOA Self Attestation with Quality Assurance/Continuous Improvement
policy that states they don’t have to verify the Social Security number. The policy is inaccurate.
With the EEO 1 having to sign it and is thinking that won’t be good enough moving forward.

Mr. Baker said that will apply more to data validation.

TEGL 05-25 Maximizing Innovation in Workforce Innovation and Opportunity ace is to better
serve job seekers and employers by providing state and local workforce development systems
waiver opportunities, to promote flexibility within the Workforce Innovation and Opportunity
Act (WIOA) formula funded programs and supports the Administration’s workforce priorities
outlined in Executive Order (EO) 14278, preparing Americans for High-Paying Skilled Trade
Jobs of the Future. Basically L&I will give states opportunities to request waivers around some
of the policies to be more flexible with what they do.

Mr. Baker asked Ms. Sklodowski what the protocol for the local board to get a waiver from the
state.

Ms. Sklodowski said there has been talk about it, and there is form to apply for that waiver.

Mr. Baker updated about the Workforce Reimagined. What COVID has taught us was that there
are services to deliver anything directly to the consumer. Which L&I developed Workforce
Reimagined with a virtual CareerLink® that is in the works. There is an online case management
software that helps case manage online and as the process was started the office of
administrations OIT put a halt to it because that system that UC procured can only provide
access to the commonwealth staff. The CWDS person in the borough is looking at another
system that looks like OAOIT will approve it. They haven’t defined it yet but they are looking
for them. The Workforce Reimagine groups include:



e Digital Intake Redesign is a kiosk to input information. This was to collect demographic
information and barriers information.

¢ Communications

Marketing

Personnel/HR

Policy & Procedures

Statewide Workshops

Training

Virtual CareerLink®

The Technology needs face barriers by COPA and partner staff due to inability to share
technology. There needs to be prioritization of seamless service delivery over rigid IT policies
with things like Google Docs, Sharepoint and Local software choices. The good news is that
BWPO staff will be getting CoPilot.

Other Business
None

Adjournment
There being no further business, the meeting was adjourned at 11:37 a.m.

A motion was made by Mr. Jesper Nielsen to adjourn the meeting. Mr. Brock Kull seconded the
motion.

The next meeting of the Southern Alleghenies Workforce Development Board Executive
Committee will be held on Tuesday, March 10, 2026, 10:00 a.m.




PY25 TITLE | PROVIDER QUARTERLY EXPENDITURE RATES
AS MEASURED AGAINST 80% EXPENDITURE REQUIREMENT

monthly Quarterly
Targets Adult Dw Youth Targets Adult Dw Youth Tanf
Goodwill $ 40183 § 33,067 $ 31,893 Goodwill $ 120548 § 99200 $ 95680 |$ 102495
E&T $ 17,067 §$ 19,267 $ 12,426 E&T $ 51200 $ 57,800 $ 37279|$ 37,097
Tableland $ 10400 $ 11,600 $ 18,226 Tableland $ 31200 $ 34800 $ 54679|% 24,049
Fund Total $ 67650 $ 63934 $ 62,545 Fund Total |$ 202,948 $ 191,800 $ 187,638 | $ 163,641
% of
Budget % of Goal
Provider/Fund Budget Exp July Exp Aug Exp Sept QTR Target Exp Oct Exp Nov ExpDec QTR Target ExpJan Exp Feb Exp March QTR Target Exp Apr Exp May Exp June Cumm. YTD Available 80% Target Spent Spent
Adult
Goodwill $ 602,740 49,952 58,721 47,809 |Y! 53,223 55,068 73,401 50,382 $ 388,556 | $ 214,184 $ 482,192 64.46%  80.58%
E&T, Inc $ 256,000 21,943 17,603 17,703 |YI 17,674 16,022 23,851 14,224 $ 129,020 | $ 126,980 $ 204,800  50.40%  63.00%
Tableland $ 156,000 12,495 10,313 13,601 | YES 12,636 10,573 12,328 14,010 $ 85,956 | § 70,044 $ 124,800 55.10%  68.88%
Total $ 1,014,740 $ 84,390 $ 86,637 $ 79,113 |YES $ 83533 $ 81663 $ 109,580 [YES $ 78616 $ - $ - |N0 | $ - $ - $ - ‘ $ 603,532 | $ 411,208 $ 811,792 59.48%  74.35%
Dw
Goodwill $ 496,000 34,104 42,777 42,786 41,134 51,758 45,385 $ 203,028 |$ 202972 $ 396800 59.08%  73.85%
E&T, Inc $ 289,000 20,586 18,269 20,198 20,359 30,614 21,023 $ 150,564 | $ 138,436 $ 231,200 52.10%  65.12%
Tableland $ 174,000 11,132 9,284 13,778 11,829 10,170 11,865 15,101 $ 83,159 | § 90,841 $ 139,200 47.79%  59.74%
Total $ 959,000 $ 65822 $ 70,330 $ 68,377 |YES | $ 74813 $ 71,663 $ 94,237 |YES | $ 81509 $ - $ - |N0 | $ - 3 -3 - ‘ $ 526,751 | $ 432,249 $ 767,200 54.93%  68.66%
Youth
Goodwill $ 478,398 52,193 51,701 52,925 46,392 45,509 34,582 $ 349,024 | $ 129,374 § 382,718 72.96%  91.20%
E&T, Inc $ 186,397 23,050 23,722 12,007 12,855 19,781 13,408 $ 120,984 | $ 65413 $ 149,118  64.91%  81.13%
Tableland $ 273,397 19,133 14,932 25,683 22,496 24,851 31,771 $ 109,975 $§ 218,718  59.77%  74.72%
Total $§ 938,192 § 94376 $ 90,355 $ 106,439 |YES $ 90615 $ 81,743 $ 90,141 [YES $ 79761 § -8 - |YES | $ - 8 -8 - ‘ $ 633,430 | $ 304,762 § 750,554 67.52%  84.39%
TOTAL WIA $ 2,911,932 $ 244,588 $ 247,322 $ 253,929 $ 248,961 $ 235,069 $ 293,958 $ 239886 $ - $ - $ - $ - 3 - $ 1763713 $ 1,148,219 $ 2,329,546 60.57% 75.71%

Tanf

Goodwill $ 512,476 70,363 64,542 27,098 28,252 27,950 20,042 $ 270,189 [$ 242287 $ 409981 5272%  65.90%
E&T, Inc $ 185487 43,562 26,202 8,250 7,783 10,989 10,450 $ 114,010 | § 71477 $ 148390  6147%  76.83%
Tableland $ 120,247 30,222 52,915 9,716 2,423 1,168 302 $ 111,347 |$ 8900 $ 96,198  9260% 115.75%

Total § 818,210 $ 144,147 $ 143,659 $ 53,317 |YES [S 45064 $ 38458 $ 40,107 [NO [S$ 30794 § - S -|NO [s -3 - S

$ 495546 [ S 322,664 $ 654,569 60.56%  75.71%




PY23 TITLE | PROVIDER QUARTERLY EXPENDITURE RATES
AS MEASURED AGAINST 20% & 75% WIOA EXPENDITURE REQUIREMENTS

WIOA YTH - WIOA YTH -
Monthly Work Exp.  WIOA YTH - Quarterly Work Exp.  WIOA YTH -
ON TARGET Targets (20%) OSY (75%) Targets (20%) OSY (75%)
SHORTFALL Goodwill $ 7,973 § 29,900 Goodwill $ 23920 $ 89,700
E&T $ 3,107 _§ 11,650 E&T $ 9,320 § 34,949
Tableland $ 4,557 § 17,087 Tableland $ 13,670 § 51,262
Fund Total $ 15637 $ 58637 Fund Total |$ 46,910 $ 175911
WIOA Youth QTR QTR QTR % of Budget % of Goal
Provider/Fund Budget Exp July Exp Aug Exp Sept  Target Exp Oct Exp Nov Exp Dec  Target Exp Jan Exp Feb  Exp March Target Exp Apr Exp May Exp June Cumm. YTD  Available 20% Target  75% Target Spent Spent
WIOA YTH - Work Exp
Goodwill $ 478,398 16,440 20,969 20,803 15,598 7,543 3,788 4,765 $ 89906 |$ 388492 $ 95680 18.79% 93.97%
E&T, Inc $ 186,397 21,907 (2,794) 10,755 7,009 6,889 7,992 4,866 $ 56,624 | $ 129,773 $ 37,279 30.38% 151.89%
Tableland $ 273,397 3,348 3,495 3,283 4,938 3,968 3,433 2,508 $ 24973 |$ 248424 $ 54,679 9.13% 45.67%
Total WIOA Youth _$ 938,192 $ 38,347 $ 21670 $ 34,841 | YES | $ 27,545 $ 18,400 $ 15213 | YES | $ 12139 § -3 - | NO | $ $ - 3 - ‘ $ 168,155 | $ 766,689 $ 187,638 17.92% 89.62%

WIOA Youth QTR QTR QTR % of Budget % of Goal
Provider/Fund Budget Exp July Exp Aug Exp Sept  Target Exp Oct Exp Nov Exp Dec Target Exp Jan Exp Feb Exp March Target Exp Apr Exp May Exp June Cumm. YTD  Available 20% Target 75% Target Spent Spent
WIOA YTH - OSY
Goodwill $ 478,398 52,193 51,701 65,722 52,925 46,392 45,509 34,582 $ 349,024 [ $ 129,374 $ 358,799 72.96% 97.28%
E&T, Inc $ 186,397 23,050 23,722 16,161 12,007 12,855 19,781 13,408 $ 120984 [ $ 65413 $ 139,798 64.91% 86.54%
Tableland $ 273,397 19,133 14,932 24,556 25,683 22,496 24,851 31,771 $ 109,975 $ 205,048 59.77% 79.70%
Total WIOA Youth $ 938,192 $ 94376 $ 90,355 $ 106,439 | YES | $ 90,615 $ 81,743 $ 90,141 | YES | $ 79761 § - $ - | NO | $ - 3 - 3 - ‘ $ 633,430 | $ 304,762 $ 703,644 67.52% 90.02%




Southern Alleghenies Workforce Development Area
Budget Summary
For The Year Ending June 30, 2026

DISLOCATED
ADULT YOUTH WORKER TANF TOTAL FUNDING
SA100 SOUTHERN ALLEGHENIES PY25 $ 1,036,731.55 | $ 988,714.41 [ $ 1,194,399.41 | $ 822,360.00 | $ $ 4,042,205.37
CARRYOVER FROM PY24 $ - $ - $ -
TRANSFER $  250,000.00 $ (250,000.00) $ -
FUNDING AVAILABLE $ 1,286,731.55 | $ 988,714.41 | $ 944,399.41 | $ 822,360.00 | $ $ 4,042,205.37
$ 933,0568.39 $ 889,842.97 $1,074,959.47 % of Total
Administration at 10% of award $ 103,673.16 | $ 08,871.44 | $ 119,439.94 | $ 81,915.00 | $ $ 403,899.54 9.99%
Training $ 100,000.00 | $ 60,000.00 | $ 75,000.00 $ 235,000.00 5.81%
PY25 Training Obligations $ - $ - $ - $ - 0.00%
OoJT $ 125,000.00 | $ 75,000.00 | $ 175,000.00 $ 375,000.00 9.28%
PY25 OJT Obligations $ - $ - $ - $ - 0.00%
INCUMBENT WORKER $ - $ - $ 50,000.00
Supportive Services $ 15,000.00 | $ 15,000.00 | $ 15,000.00 $ 45,000.00 1.11%
Industry Cluster Research Consortium $ 4,000.00 | $ 4,000.00 [ $ 4,000.00 $ 12,000.00 0.30%
CareerLink Operating Costs* $ 105,786.00 | $ 73,644.00 | $ 105,786.00 | $ 30,882.00 | $ $ 316,098.00 7.82%
Service Delivery $ 749,530.82 | $ 607,312.37 | $ 325,958.04 | $ 616,832.40 | $ $ 2,299,633.63 56.90%
WorkKeys License & Assessments $ 100.00 | $ 100.00 | $ 100.00 $ 300.00 0.01%
North Star Assessments $ 817.00 | $ 817.00 | $ 817.00 $ 2,451.00 0.06%
Reserve $ 82,824.57 | $ 53,969.60 | $ 7329843 | $ 92,730.60 | $ $ 302,823.20 7.49%
Total $ 1,286,731.55 | $ 988,714.41 | $ 944,399.41 | $ 822,360.00 | $ $ 4,042,205.37 98.77%
$ - $ - $ - $ - $
Bedford/Blair/Cambria Careerlink| $ 72,680.25 | $ 49986.75 | $ 72,680.25 | $ 2142225 $ $ 216,769.50
Huntingdon Careerlink/Fulton| $ 18,000.00 | $ 12,675.00 | $ 18,000.00 | $ 533475 | $ $ 54,009.75
Somerset CareerLink| $ 15,105.75 [ $ 10,982.25 | $ 15,105.75 [ $ 412500 | $ $ 45,318.75
Total CareerLink $ 105,786.00 | $ 73,644.00 | $ 105,786.00 | $ 30,882.00 | $ $ 316,098.00
Subcontractor Service Delivery $  687,746.82 $ 553,519.37 $ 261,672.04 $ 616,832.40 $ $ 2,119,770.63
Sapdc Staff Service Delivery $ 61,784 $ 53,793 $ 64,286 $ - $ $ 179,863.00
Total Service Delivery $ 749,530.82 $ 607,312.37 $ 325,958.04 $ 616,832.40 $ $ 2,299,633.63




Southern Alleghenies Workforce Development Area

Budget Summary

For The Year Ending June 30, 2026

DISLOCATED
ADULT YOUTH WORKER TANF OPOID TOTAL FUNDING
SA100 SOUTHERN ALLEGHENIES PY25 | $ - $ - $ - $ - $ - $ -
CARRYOVER FROM PY?24 $ 42150149 |$  383446.09 [$ 743761.04 [$ 27727369 | $ - |3 1,825,982.31
TRANSFER $ - $ - $ - IS - |$ - |$ -
FUNDING AVAILABLE $ 42150149 | $ 383,446.09 | $ 743,761.04 | $ 277,273.69 $ - $ 1,825,982.31
Program $ 386,093.18 $ 340,657.63 $ 696,674.96
% of Total

Administration at 10% of award $ 35,408.31 | $ 42,788.46 | $§ 47,086.08 | $ 35,274.09 | $ - $ 160,556.94 8.79%
Training 3 - 3 - $ - $ - $ - $ - 0.00%
PY25 Training Obligations $ 1,336.00 | $ 5,592.00 | $ 7,708.00 | $ - $ - $ 14,636.00 0.80%
oJT $ - $ - $ - $ - $ - $ - 0.00%
PY25 OJT Obligations $ 40,032.00 [ $ 6,106.00 | $ 32,268.00 | $ - $ - $ 78,406.00 4.29%
INCUMBENT WORKER
Supportive Services $ - $ - $ - $ - $ - $ - 0.00%
Industry Cluster Research Consortium $ - $ - $ - $ - $ - $ - 0.00%
CareerLink Operating Costs* $ 35,262.00 | $ 24548.00 | $ 35,262.00 | $ 10,294.00 | $ - $ 105,366.00 5.77%
Service Delivery $ 309,463.18 | $ 304,411.63 | $ 621,436.96 | $ 231,705.60 | $ - $ 1,467,017.37 80.34%
WorkKeys License & Assessments $ - $ - $ - $ - $ - $ - 0.00%
North Star Assessments $ - $ - $ - $ - $ - $ - 0.00%
Reserve $ - $ - $ - $ - $ - $ - 0.00%
Total $ 421,501.49 | $ 383,446.09 [ $ 743,761.04 | $ 277,273.69 | $ - $ 1,825,982.31 99.99%

$ - $ - $ - $ - $ - $ -

Bedford/Blair/Cambria Careerlink| $ 24227 | $ 16,662 | $ 24227 | $ 71411 $ - $ 72,257.00
Huntingdon Careerlink| $ 6,000 | $ 4,225 $ 6,000 | $ 1,778 | $ - $ 18,003.00
Somerset CareerLink| $ 50351 % 3,661 1% 5035 % 1,375 | $ - $ 15,106.00
Total CareerLink $ 35,262 | $ 24548 | $ 35,262 | $ 10,294 | $ - $ 105,366.00
Subcontractor Service Delivery $  288,868.18 $ 286,480.63 $ 600,007.96 $ 231,70560 $ - $ 1,407,062.37
Sapdc Staff Service Delivery $ 20,595 $ 17,931 $ 21,429 $ 59,955.00

Total Service Delivery $ 309,463.18 $ 304,411.63 $ 621,436.96 $ 231,705.60 $ - $ 1,467,017.37




Southern Alleghenies Workforce Development Area

Budget Summary
For The Year Ending June 30, 2026

DISLOCATED

ADULT YOUTH WORKER TANF OPOID TOTAL FUNDING
Administration at 10% of award $ 1,036,731.55| $ 988,714.41 | $ 1,194,399.41 | $ 822,360.00 | $ - $ 4,042,205.37
CARRYOVER FROM PY24 $ 42150149 (9% 383,446.09 | $§ 743,761.04 | $ 277,27369 | $ - $ 1,825,982.31
TRANSFER $ 250,000.00 | $ - $ (250,000.00)| $ - $ - $ -
FUNDING AVAILABLE $ 1,708,233.04 | $ 1,372,160.50 | $ 1,688,160.45 | $ 1,099,633.69 $ - $ 5,868,187.68

% of Total
Administration at 10% of award $ 139,081.47 (% 141,659.90 | $ 166,526.02 | $ 117,189.09 | $ - $ 564,456.48 9.62%
Training $ 100,000.00 | $ 60,000.00 | $ 75,000.00 | $ - $ - $ 235,000.00 4.00%
PY25 Training Obligations $ 1,336.00 | $ 5,592.00 | $ 7,708.00 [ $ - $ - $ 14,636.00 0.25%
oJT $ 125,000.00 | $ 75,000.00 | $ 175,000.00 | $ - $ - $ 375,000.00 6.39%
PY25 OJT Obligations $ 40,032.00 | $ 6,106.00 | $ 32,268.00 | $ - $ - $ 78,406.00 1.34%
INCUMBENT WORKER $ - $ - $ 50,000.00 | $ -
Supportive Services $ 15,000.00 | $ 15,000.00 | $ 15,000.00 | $ - $ - $ 45,000.00 0.77%
Industry Cluster Research Consortium $ 4,000.00 | $ 4,000.00 | $ 4,000.00 | $ - $ - $ 12,000.00 0.20%
CareerLink Operating Costs* $ 141,048.00 | $ 98,192.00 | $ 141,048.00 | $ 41,176.00 | $ - $ 421,464.00 7.18%
Service Delivery $ 1,058,994.00 | $ 911,724.00 [ $ 947,395.00 | $ 848,538.00 | $ - $ 3,766,651.00 64.17%
WorkKeys License & Assessments $ 100.00 | $ 100.00 | $ 100.00 | $ - $ - $ 300.00 0.01%
North Star Assessments $ 817.00 | $ 817.00 | $ 817.00 | $ - $ - $ 2,451.00 0.04%
Reserve $ 82,82457 | $ 53,969.60 | $ 73,298.43 | $ 92,73060 | $ - $ 302,823.20 5.16%
Total $ 1,708,233.04 [ $ 1,372,160.50 [ $ 1,688,160.45 | $ 1,099,633.69 | $ - $ 5,868,187.68 99.13%
$ - $ - $ - $ - $ - $ -




PY26

2/23/2026
Expenditures/
Fund Budget Obligations

Adult $165,032.00 $§ 87,973.43
Dw $207,268.00 $ 115,796.00
Youth $ 81,106.00 $ 67,654.19

$453,406.00 $ 271,423.62
Expenditures/

Fund Budget Obligations
Adult $101,336.00 $ 84,369.10

Dw $ 82,708.00 $ 72,945.40
Youth $ 65592.00 $§ 81,718.05

Pending Available

OJTs

Balance

$ 77,058.57

$ 84,000.00 $ 7,472.00

$ 13,451.81

$84,000.00 $ 97,982.38

Pending Available

ITA'S

Balance

$ 16,966.90
$ 9,762.60
$ (16,126.05)
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Huntingdon County

PA CareerLink® Huntingdon County Phone: 814-641-6408
54 Pennsylvania Avenue Fax: 814-641-6414 TTY: 1-866-395-0149
Huntingdon, PA 16652 Hours: Mon. — Friday 8 am to 4 pm

https://www.pacareerlink.pa.gov

February 25, 2026

Southern Alleghenies Planning & Development Commission
Workforce Development Board

Dear Jennifer,

| am writing to respectfully request the support of the Southern Alleghenies Workforce
Development Board to assist with outreach efforts in the Saxton area following two
significant business closures impacting our region.

As you are aware, the closures of the Saxton Market and Greenleaf will result in the
dislocation of approximately 100 workers. These layoffs will have a substantial impact on the
Saxton community and surrounding rural areas. In response, the PA CareerLink® Huntingdon
team is mobilizing services to ensure affected workers receive timely access to workforce
support, Unemployment Compensation assistance, reemployment services, and direct
connections to hiring employers.

To effectively serve these individuals within their community, CareerLink staff have secured
meeting space at the Saxton Library for every Wednesday in April (1, 8, 15, 22, and 29).
These sessions will provide on-site workshops, one-on-one assistance, job search support,
resume development, and referral services. Additionally, we are planning a mini job fair in
the Saxton area to directly connect dislocated workers with regional employers who are
actively hiring.

To support these efforts, we are respectfully requesting $450.00 to cover room rental costs
at the Saxton Library and to assist with outreach materials and workshop supplies associated
with these activities. This modest investment will allow our team to provide critical
workforce services locally and remove transportation and access barriers for affected
workers.

v.1.3.2023


https://www.pacareerlink.pa.gov/

The PA CareerLink® team remains committed to responding quickly and strategically to
business closures within our region. We appreciate the Workforce Development Board’s
continued partnership and support in ensuring that dislocated workers receive the resources
necessary to transition successfully back into employment.

Thank you for your consideration of this request. Please let me know if any additional
information is needed.

Sincerely,
Barbara Covert, BSW

Site Administrator

PA CareerLink® Huntingdon

v.1.3.2023
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CareerlLin

PA CareerLink® Somerset County
6022 Glades Pike Somerset, PA 15501

SM

PHONE 814-445-4161
TTY 814-445-3193

TO: Jennifer Sklodowski—Executive Director
Southern Alleghenies Workforce Development Board

FROM: Heather Saly — PA CareerLink® Somerset County Site Administrator
DATE: January 20, 2026
RE: Somerset County Job Fair

Job fair season is fast approaching, and we at the Somerset PA CareerLink® are looking to hold
our second annual Job Fair to bolster the hiring needs of Somerset County businesses by
connecting them with area jobseekers. Our Job Fair Committee includes not only PA CareerLink®
and Tableland, but also local economic development including, JARI, the Somerset County
Chamber of Commerce, and Penn Highlands as co-sponsors.

The PA CareerLink® Somerset County is eager to continue our Job Fair for the region targeting
job seekers but also including the job seekers of tomorrow, our area youth. We are happy to say
that last year’s event had the maximum number of employers that could fit in the venue could hold
and over 400 job seekers and area students attended. We are requesting the amount of $1,800 to
cover the cost of a radio outreach campaign and the venue, specifically table rentals.

Our 2" annual Somerset County Spring Job Fair is scheduled on April 16, 2026, at St Paul’s
Presbyterian Church located on N. Center Avenue in Somerset, PA. This venue has proven to
have much success with past events. Our event intends to alleviate of the critical job shortages in
our area and attract the attendance of both job seekers and students to highlight the opportunities
within Somerset County, many of which may be overlooked.

If approved by the WDB, we will utilize the ad space to promote the PA CareerLink® and the
resources available at the Cambria and Somerset CareerLink® offices.

Thank you for your consideration in being a sponsor for this well anticipated community event.

PA CareerLink® Somerset County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities. Language assistance services available at no cost. Workforce Innovation and Opportunity Act (WIOA) programs

are funded with federal dollars. For detailed information see https://sapdc.org/stevens-amendment/.

proud partner of the AmericanJobCenternetwork

A
A



https://sapdc.org/stevens-amendment/
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